After-LIFE Plan

Introduction
The scope of the After - Life communication plan is to promote and ensure the continuation of the
dissemination of the results of LIFE GAIA Sense project in the following years by:
1. Reminding a) the main objectives of the project and b)the methodology used
2. Showcasing the achieved results
3. Presenting a) the dissemination activities during the lifetime of the project and b) Indicating the After-Life
dissemination Roadmap

1.a

The main objectives of
LIFE GAIA Sense

The main objective of the LIFE GAIA Sense project was to demonstrate gaiasense, an innovative “Smart
Farming” (SF) solution that aims at reducing the consumption of natural resources, as a way to protect the
environment and support Circular Economy (CE) models. More specifically, the project launched 18
demonstrators acros Greece, Spain and Portugal covering 9 crops (olives, peaches, cotton, pistachio,
potatoes, table and industrial tomatoes, walnut,vine, kiwi) in various terrain and microclimatic conditions.
They demonstrated an innovative method, based on high-end technology, which is suitable for being
replicated and is accessible and affordable for Farmers either as individuals or collectively through
Agricultural Cooperatives.
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Moreover, LIFE GAIA Sense, aimed to promote resource efficiency practices in SMEs of the agricultural
sector and eventually, contribute to the implementation of the Roadmap to a Resource Efficient Europe.
This project demonstrated a method on how the farmer will be able to decide either to use or avoid inputs
(irrigation, fertilizers, pesticides etc.) in a most efficient way, without risking the annual production. The
focus was on the resource consumption reductions side od the CE, and the results are both qualitatively
and quantitatively, considering the resources’ efficiency in agricultural sector.

1.b The methodology
The gaiasense system is a Greek innovation that combines information technologies with agronomic science
in a holistic way. Gaiasense is pioneering at a European level in the field of Smart Farming. It enhances and
optimizes the decision making and precise applications in agricultural crops, no mater how small or large
scale they are.
Gaiasense solution is based on an infrastructure of IoT devices called GAIAtrons. GAIAtrons are telemetric
environment sensing stations which are installed in the field and record atmospheric and soil parameters.
The data collected from GAIAtrons are combined with data from other sources (i.e. weather forecast
services and satellites images) with the help of our cloud platform and they are converted into facts using
advances data analytic techniques. The embedded Decision Support System transforms facts into an initial
advice, which is accessible to farmers through the apps and certified agricultural advisors, which are
employed by our business partners. The advisors are reviewing and evaluating the given information for
providing the final advice and support to the farmers.

Gaiasense is a complete Production Management System (PMS) receiving and processing data from 4
different dimensions. It collects data from the field, the satellite, the scientists, and the farmer, and provide
the tools to the agricultural advisor, the researcher and the farmer in order for them to take advantage of
every opportunity to produce better, more and economical agricultural products.

From data acquisition to SF advice

2.

Achieved results

1. A large scale SF infrastructure for data collection and analysis able to support 18 demonstrators of GAIA
Sense SF solution in Greece, Spain and Portugal.
2. The extension of the SF services (fertilization advice, Irrigation advice, automated irrigation and hazard
warnings) to cover 9 crops (olives, peaches, cotton, pistachio, potatoes, table and industrial tomatoes,
walnut, kiwi) with high regional value and a variety of terrain and microclimatic conditions, in 3 EU
countries.
3. A close to market, thoroughly tested and replicated SF method for a more efficiently use of resources in
agricultural sector.
4. Positive socio-economic impact due to the increase of farmer’s income and the friendly environmental
use of resources. Income will increase since the cultivation cost will lower, even without a product price
increase. Meanwhile, the quality of the product will be better (less use of chemicals) ensuring
consumers’ protection.
5. Sustainability of resources for future generations and environmental protection with an estimated
deduction of greenhouse gas emissions (GHG) equal to 32%.
6. A validated business plan for GAIA Sense’s deployment in 3 countries.
7. A network of well-educated farmers, cooperatives, professionals and specialists who will take
advantage on the SM model, across EU.
8. A fully functional and applicable model of circular economy, considering the use of resources in the
agricultural sector, rather than the management of the outputs.
9. Policy uptake over cultivation risk management, implementation of CE in agricultural sector and
contribution to EU targets about CE
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3.a

Dissemination activities during
the lifetime of the project

The dissemination of LIFE GAIA Sense activities started with the development of the project Dissemination
plan and material by GAIA.
Dissemination material was developed including dissemination templates, brochures (in 3 national
languages and English with the valuable help of the consortium members), posters, and roll up –banners.
This dissemination material was distributed to all members of the consortium.
The project website and social media profiles were released and regularly updated.
The website had more than 35.534,00 unique users during the lifetime of the project from 69 countries.
As far as social media is concerned, LIFE GAIA Sense project has active Facebook, Twitter and LinkedIn
accounts which are linked to the project's website

Notice Boards have been printed, distributed
and placed to either pilots or at premises the
demonstrators.

Six Newsletters have been created and were
circulated to more than 153.000 farmers.

The
project
was
presented
in
15
conferences/fora
and
symposia,
6
fairs/exhibitions and 8 workshops. Synergies
with other initiatives were also pursued in
order to maximize the impact of the project to
assist in optimization of the use of resources by
exchange of knowledge and technology.

More than 40 coverages in printed and online
media circulated in Greece, Spain and Portugal and
1 in EC website.
LIFE GAIA Sense was also displayed in the main
newscast of the Peloponese Regional Television
Station but also in the regional radio programme of
ERT Komotinis

2 videos and 18 webinars available on YouTube Channel

3.b

The After-Life
Dissemination Roadmap

This After -Life communication plan of LIFE GAIA Sense project constitutes a very important part of the project
as it depicts all the foreseen activities that are planned to be performed after the official closure of the project,
in order to enhance the dissemination and diffusion of the project objectives, actions and results. More
specifically, the actions that will be implemented are listed below :

Website

Website continuous update
The LIFE GAIA Sense website was created by GAIA EPICHEIREIN, providing continuous and updated
information about the project implementation, while at the same time making available all
deliverables of the project for anyone interested. The website shall be updated for at least 5 years
after the end of the project, providing news regarding the spread of the gaiasense smart farming
system and any other relevant information on digitization of the agricultural sector. GAIA will
continue being the one responsible to communicate via email with the coordinating and research
team in order to reply to any questions and demands raised.
The costs of updating the website will be covered by GAiA’s own funds.

Notice
Boards

Maintenance of the notice boards
18 notice boards were printed and distributed to all demonstrators in Greece, Spain and Portugal.
The notice boards will maintain being erected in the selected areas – either on the fields or at the
premises of the agricultural cooperatives - for at least 3 years after the end of the project, so as to
continue showcasing the objectives, actions and results of the project.
In case of loss or damage, GAIA EPICHEIREIN will provide the necessary printable document to the
nearby partner, so as to have it replaced.
The costs of replacements will be covered by the nearest partner of the project with own funds.

Coverages

Coverages in printed and online media
The projects results will continue to be disseminated by all partners through participation in
conferences, workshops and fora but also in online and printed media.
More precisely, each partner is expected to showcase the results of the project - for at least 3
years after the end of the project :
- either in one occasion as mentioned before
- or through coverages in national/international media
The costs of such publicity will be covered by each partner.

Campaigns

Organisation of online of physical campaigns
The projects results will continue to be communicated by Neuropublic.
Neuropublic will promote /organize/ participate, for at least 3 years after the end of the project,
campaigns about the adaptation of Smart Farming services by the agricultural community. Field
visits, when possible and/or online seminars and/or workshops/conferences addressed to
interested stakeholders (farmers, processors, packagers) are included in the suggested activities.
At least 50.000 participants are expected to be outreached in the timeframe set.

3.b

The After-Life
Dissemination Roadmap

Research

Continuation of research
In the framework of the project Neuropublic has developed and calibrated scientific models for 9
cultivations. More precisely, 18 irrigation models for 73 soil-climatic zones, 44 diseases and 29 pest
management models and 13 fertilization models. At the same time AUTH has performed a
thorough research concerning the environmental impact of the specific Smart Farming solution.
During the following 3 years after the end of the project, Neuropublic is expected to expand
significantly the areas of application all over Greece but also to 2 more countries (Cyprus and
Romania) in the framework of the Final Business plan. Continuatiion of cooperation is expected
among partners. Costs will be covered via own funds and via EU Funding programmes.

TV & Radio

YouTube

Youtube channel continuous update
The LIFE GAIA Sense YouTube channel was created by GAIA, uploading the dedicated videos on
gaiasense Smart Farming solution, as applied in Greece, Spain and Portugal but also webinars and
extracts of workshops and fora that LIFE GAIA Sense was presented. The YouTube channel shall be
updated for at least 3 years after the end of the project, uploading relevant videos of
dissemination activities that will take place in the framework of the present After – Life
dissemination plan.
The costs of updating the YouTube channel will be covered by GAIA’s own funds.

TV & Radio Spots
Neuropublic will present via TV and Radio spots the Smart Farming solution, gaiasense, and the
results of the project will be communicated to general public in targeted countries.
It is expected that during 2023 and 2024 at least two more spots will present the possible options
of cooperation with farmers, regardless the size of their holdings.
The costs of TV & Radio spots will be covered by Neuropublic’s own funds.

EU contact /
helpdesk

EU contact point & maintenance of call center
Neuropublic will continue being the official EU contact point even after the official closure of the
project and will be responsible for communicating any milestone reached of the present After- Life
Communication plan.
Moreover Neuropublic will maintain a hotline/information call center in order to provide
information and guidance to anyone interested for the services developed within the LIFE GAIA
Sense project
The costs of such duties will be covered by Neuropublic.

